Manchester UMC Leadership Board Agenda
February 26, 2023
Room 141 and Zoom, 3-5pm

Secretary: Jim Lange

3:00 (5 min)
o Call to Order and Welcome
o Devotional (Dave Divjak)
o Joys and Concerns
o Ministry Highlights or Congregational Input — N/A for Feb
3:05 Old Business
o Approve January 23 Meeting Minutes
o Board Buddy Update/Next Steps
o Re-introduction — Dave Divjak and lzzy Massey
3:15 Ordination Affirmation Presentation - Ali Fields
3:35 Department Updates
o 3:35 Ministry and Leadership (Pastor Jim) (20 min)
= Human Resources (R)
=  Program Ministry (R)
= Legal and Insurance (R)
o 3:55 Lead Pastor Update (Pastor Andy) (30 minutes)
= Review of Governance Policies (Q&A) (1)
= Century 3 Strategic Plan Update? (R)
= Communications (R)
=  UMC Updates
o 4:25 Operations and Generosity (Pastor Phil) (25 min)
» Facilities/Grounds Maintenance Update
» Financial Review
e January Year-To-Date
4:50 New Business (10 min)
o Change to May meeting date and time (May 21, 2 — 4)
5:00 Closing Prayer (I1zzy Massey)
Adjourn

Group Photo?

March 26, 2023 Room 141 and Zoom, 3-5pm

Secretary: Suzanne Devotional: John H Closing Prayer: Sue B

Key: (R) Reporting, () Input needed, (V) Vote needed



