Manchester UMC Leadership Board
Agenda
January 14, 2024 / 3:00 — 5:00pm
Room 311 and Zoom
Zoom ID925 6848 4101 Password 177678

3:00 (10 Minutes)

o Callto Order

o Minutes — Suzanne Shimkus
o Devotional — Sara Beebee

o Joys and Concerns

o Prayer

Congregational Input (10 Minutes)

Approval of December, 2023 Board Minutes

2024 Meeting Schedule and Expectations

Orientation and Training for the Board — Rev. Bryan and Rev. Blacksher ( 60 Minutes)
O Structure of the Board (Chair, Lay Leader, Pastor/Staff Parish Relations, Finance, Trustee
O Manchester Organizational Chart

O Governance Policies (https://manchesterumc.org/wp-content/uploads/2021/03/MUMC-
Governance-Policies-2-28-21.pdf?swcfpc=1)

Lead Pastor Report (15 minute4s)
O Financial Report
O Preparation for Rev. Ozier
Associate Pastor Report (15 Minutes)
o Sale of Property
o Staff Recruitment Report
o Amended Charge Conference Report — Approval Required
Executive Session
Closing Prayer — John Miller
Adjournment
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