MUMC Leadership Board
February 18, 2024 Meeting 3:00 — 5:00pm
Room 311/ Zoom ID 925 6848 4701 Password 177678

3:00 (3 minutes)

Call to Order — John Heskett
Minutes — Suzanne Shimkus
Devotional — Craig Looney
Joys and Concerns

o Prayer —John Heskett

o O O O

Congregational Input (10 Minutes)
Approval of the January Board Meeting Minutes - John
Introductions of Rev. Schuermann and Board Members — (10 Minutes)
o Comments from Rev. Schuermann
o Role of the Interim Lead Pastor
o Approximate Time Available for MUMC
o Ways in Which the Leadership Board Can Assist
Report on Status of the 2"! Associate Pastor Appointment — John
o Report Provided to Rev. Bell
Discussion Regarding Desirable Characteristics, Abilities, Skills, Experience for the Lead
Pastor and 2" Associate (20 minutes) — John
Report of this discussion will be provided to Rev. Bell
Associate Pastor Report — (20 Minutes) — Rev. Blacksher
o Insurance Policy
o End of Year Financial Status and Report
Other Items



