Agenda (Revised) of the MUMC Leadership Board
April 14, 2024 Monthly Meeting 3:00 - 5:00 pm

Room 311 / Zoom ID 925 6848 4701 / Password 177678

3:00

e (Call to Order

e Minutes —Joy Parisien

e Devotion —John Heskett
e Joys and Concerns

e Prayer

Congregational Input (10 Minutes)
Approval of the March Board Meeting Minutes
Reports

e Financial Report — Rev. Blacksher and Kelly Wicks
e Preview of Major Issues at the General Conference in April — Rev. Schuerman and Rev.
Blacksher
e Preview of Major Issues at the Missouri Annual Conference in June — Rev. Schuerman
and Rev. Blacksher
o Approval of Delegates to the Missouri Annual Conference
Sue Belval and John Heskett
e Plans for Dr. Susan Nienaber’s Consultation with Board and Staff — Rev. Blacksher
e Support for Congregation Members — Sue Belval
e Staff Evaluation Process — Rev. Blacksher
e Interim Pastor Report — Rev. Schuerman
e Associate Pastor Report — Rev. Blacksher

Motion for Closed Session

Adjourn



